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INDEPENDENT AUDITORS’ REPORT 
 
April 22, 2005 
 
 
Township Board 
Grand Haven Charter Township 
Grand Haven, Michigan 
 
We have audited the accompanying financial statements of the governmental activities, the business-type 
activities, the aggregate discretely presented component unit, each major fund, and the aggregate remaining fund 
information of Grand Haven Charter Township, Michigan as of and for the year ended December 31, 2004, which 
collectively comprise the Township's basic financial statements as listed in the table of contents.  These financial 
statements are the responsibility of Grand Haven Charter Township, Michigan's management.  Our responsibility 
is to express opinions on these financial statements based on our audit. 
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of America.  
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free of material misstatement.  An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements.  An audit also includes assessing the 
accounting principles used and significant estimates made by management, as well as evaluating the overall 
financial statement presentation.  We believe that our audit provides a reasonable basis for our opinions. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, the business-type activities, the aggregate discretely presented 
component unit, each major fund, and the aggregate remaining fund information of Grand Haven Charter 
Township, Michigan, as of December 31, 2004, and the respective changes in financial position and cash flows, 
where applicable, thereof for the year then ended in conformity with accounting principles generally accepted in 
the United States of America. 
 
As described in Note A, the Township has implemented a new financial reporting model, as required by the 
provisions of GASB Statement No. 34, Basic Financial Statements—and Management’s Discussion and 
Analysis—for State and Local Governments, as of January 1, 2004. 
 
The management's discussion and analysis and budgetary comparison information on pages i through ix and 32 
through 36 are not a required part of the basic financial statement but are supplemental information required by 
accounting principles generally accepted in the United States of America.  We have applied certain limited 
procedures, which consisted principally of inquiries of management regarding the methods of measurement and 
presentation of the supplemental information.  However, we did not audit the information and express no opinion 
on it. 
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Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise Grand Haven Charter Township, Michigan’s basic financial statements.  The combining nonmajor 
governmental funds financial statements are presented for purposes of additional analysis and are not a required 
part of the basic financial statements.  The combining nonmajor funds financial statements have been subjected to 
the auditing procedures applied in the audit of the basic financial statements and, in our opinion, are fairly stated 
in all material respects in relation to the basic financial statements taken as a whole.  
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April 22, 2005 
 
 
 
Township Board 
Grand Haven Charter Township 
Grand Haven, Michigan 
 
 
In planning and performing our audit of the financial statements of Grand Haven Charter 
Township for the year ended December 31, 2004, we considered its internal control in order to 
determine our auditing procedures for the purpose of expressing our opinion on the financial 
statements and not to provide assurance on the internal control.  However, we noted certain 
matters involving internal control and its operation that we consider to be reportable conditions 
under standards established by the American Institute of Certified Public Accountants.  
Reportable conditions involve matters coming to our attention relating to significant deficiencies 
in the design or operation of the internal control that, in our judgment, could adversely affect 
Grand Haven Charter Township’s ability to initiate, record, process and report financial data 
consistent with the assertions of management in the financial statements.  We have attached a 
summary of such reportable conditions. 
 
A material weakness is a reportable condition in which the design or operation of one or more of 
the internal control components does not reduce to a relatively low level the risk that errors or 
fraud in amounts that would be material in relation to the financial statements being audited may 
occur and not be detected within a timely period by employees in the normal course of 
performing their assigned functions. 
 
Our consideration of internal control would not necessarily disclose all matters in internal control 
that might be reportable conditions and, accordingly, would not necessarily disclose all 
reportable conditions that are also considered to be material weaknesses as defined above.  
However, none of the reportable conditions described above is believed to be a material 
weakness. 
 
This report is intended solely for the information of the Township Board, management, and 
federal awarding agencies and pass-through entities and is not intended to be and should not be 
used by anyone other than these specified parties. 
 
 
 
 
 
 



 

 

REPORTABLE CONDITIONS 
 
 
General 
Recommendation 1: Township personnel should monitor performance of accounting software 

and resolve deficiencies in a timely manner. 
 
During our detailed tests of the cash function, we noted that certain cash receipts were not 
recorded in accounting records.  The unrecorded cash receipts resulting from the accounting 
software problem should have been identified and resolved timely during the bank reconciliation 
process. 
 
After inquiries by our staff, client personnel reviewed the matter and noted that the accounting 
software was not working properly.  A software update then was received from the software 
provider.  Once the software update was installed, the cash receipts in question were posted 
automatically to accounting records as they apparently were in the data base but not recorded in 
the accounting records. 
 
The timely review and pursuit of accounting software deficiencies would increase the integrity of 
accounting records and associated monthly financial statements and would reduce the 
opportunity such deficiencies masking other accounting problems or defalcations. 
 
 
Recommendation 2: All journal entries should have adequate supporting documentation and 

should have documented approval by an appropriate Township official. 
 
During our audit testing, we noted that supporting documentation and documented proper 
approval of journal entries did not exist for all journal entries. 
 
The maintenance of files with supporting documentation and documented approval of all journal 
entries would ensure that appropriate documentation would be available for review on request. 
 
 
Cash 
Recommendation 3: Unreconciled differences noted during monthly bank reconciliation 

procedures should be pursued for resolution in a timely manner. 
 
During our detailed testing, we noted that unreconciled differences noted by client personnel 
during the process of preparing bank reconciliations were not pursued and resolved in a timely 
manner.  Bank reconciliation procedures are intended to reconcile differences in bank and 
organizational accounting records.  Differences can represent errors in such records or the 
misappropriation of funds.  
 
The timely resolution of unreconciled differences identified in the bank reconciliation procedures 
would increase the opportunity for the timely identification of errors in bank and organizational 
records or the misappropriation of funds. 




